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Referral received 
and put on Mosaic 
by Coordinator 

Referral is triaged 
by DoLS team 
manager 

Does not meet 
criteria for high 
priority allocation 
so placed in 
backlog to await 
allocation at a later 
date. Or re triaging 
if circumstances 
change. 

Meets the criteria for 
priority allocation so 
Best Interest 
Assessor is assigned 
and information 
passed to 
coordinator for 
allocation 

 
Coordinator allocates 
work to the BIA and 
commissions a doctor 
to undertake the 
mental health 
assessment 

BIA visits person, 
liaises with relevant 
people and 
completes Age, 
Capacity, no 
refusals and best 
interest 
assessment and 
writes report 
(form3) 

Doctor visits person, 
liaises with relevant 
people, completes 
Mental Health 
Assessment and 
eligibility assessment and 
writes report (form4) 

Reports are returned to 
the DoLS team where 
they are scrutinised and 
proof read by the DoLS 
team manager or 
experienced BIAs and 
form 5 prepared for sign 
off 

Reports are sent to senior manager for final 
scrutiny. If senior manager agrees to 
authorisation they sign form 5 and authorisation 
period begins. RPR identified 

Authorisation period ends and assessments for 
further authorisation are required 

Copies of forms 
3,4 and 5 sent 
to Hospital or 
care home and 
to Relevant 
Person’s 
Representative 
by coordinator 


